SAFERi Safety Leadership 360 Review Assessment AWARE ::g:n N S

Nova Scotia Health + Community Services Safety Association

SAFERi Safety Leadership 360 Review Assessment Tool
Your CEO / Administrator is asking for your help.

They want to know how you and other members of the senior leadership team view their Health and Safety
Leadership. They are asking you to be frank, open, and honest in your review. If you are uncomfortable
participating in the 360-review process, please set up a time to meet with your CEO / Administrator to discuss
your concerns.

The SAFERi Safety Leadership Modelelements (S: Speak, A: Act, F: Focus, E: Engage, R: Recognize, i: Identify and
manager Risk), provide a framework forsenior leaders to follow to enhance and improve their safety leadership.
For each of the model’s elements several specific safety leadership practices are presented, and you are being
asked to indicate how often, in your opinion and based on your knowledge and experience, the CEO /
Administrator demonstrates each practice.

Note: If you don’t know how to response to any of the different safety leadership practices, please leave it
blank. It is hoped that you will know if the CEO / Administrator is following the practice, or not, so that the
number of blank rows should be minimal.

Once you have completed the SAFERi Safety Leadership 360 Review Assessment, you can take one of the
following two steps:

A) Send a copy of the completed assessment tool to your Organization’s CEO / Administrator indicating that
you would be happy to discuss the assessment with them at their convenience, or

B) If, for any reason, you aren’t comfortable with sharing the results directly with your Organization’s CEO /
Administrator, forward a copy of the completed assessment to AWARE-NS by emailing it to
info@awarens.ca

Date Completed:

Facility / Organization Name:

Completed By: (Optional)
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