SAFERi Safety Leadership Self-Assessment for CEOs/Administrators/EDs AWARE [g:u NS

Nova Scotia Health + Community Services Safety Association

Introduction:

The SAFERi Safety Leadership Model elements (S: Speak, A: Act, F: Focus, E: Engage, R: Recognize, i: Identify and
manage Risk), provide a framework for senior leaders to follow to enhance and improve their safety leadership.

This self-assessment tool is designed to let you consider and ‘quantify’ the level of safety leadership you, as an
organization’s CEO / Administrator / ED, provide to your organization and to your staff and those they care for/
support.

Below you will find the SAFERi Safety Leadership Self-Assessment Tool. For each of the six SAFERi Model
elementsyouwill find eight safety leadership practices. The self-assessment tool asks you to rate how often you
demonstrate these practices. More importantly, you are being asked to rate how often you demonstrate the
practice in front of your Board, senior management team, and/or staff. Itis important that others know you put
significant value on ‘Safety for all’ in your organization and that they see you demonstrating that through both
words and actions.

How to use / complete the SAFERi Safety Leadership Self-Assessment for CEOs/Administrators:

The self-assessmenttoolis easy to use. Asyou read each of the safety leadership practices for each of the SAFERI
elements, think about if you demonstrate the practice, and if so, how often.

- Do youdemonstrate it rarely, e.g., once a year, when there is an injury/incident, or if you notice an
unsafe work practice or condition? It may be that you frequently think about health and safety / the
specific leadership practice but if no one knows you are doing so you should rank it as ‘rarely’.

- If you visibly demonstrate a safety leadership practice occasionally, or when asked for your input on a
health and safetyissue, someone asks forresourcestofix a safety problem, orthe Board asks for a report
on health and safety performance, etc., rank yourself a 3 out of five.

- Ifyou are an active safety leader, frequently talking about the importance of staff health and safety,
linking it to care / support quality and the safety of those receiving care / support, and visibly
demonstrating it as a personal value to staff then you are a true safety leader and if asked, those you
work with and report to (e.g. the Board of Directors) will see you as such.

Remember, the self-assessment tool has eight safety practices for each of the SAFERi elements. It is quite likely
that you will regularly and frequently demonstrate a few of the safety practices for each element, occasionally
demonstrate a few others, and, maybe, rarely demonstrate a few. This is to be expected. Don’t stress about it.
AWARE-NS's SAFERi for CEOs / Administrators / EDs workshop, and the support material you’ll find on the
AWARE-NS website will help you to create goals and an action plan to move your Safety Leadership to the next
level!

As you complete each of the sections for the SAFERi eleme nts, write down any thoughts or notes you have about
the element orsafety practices listed for each element. You can list ways you currently demonstrate the specific
SAFERi element, how you can make what you do more visible to others in your organization, and/or what you
might do differently in the future.
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Understanding your scores:

After completing the Safety Leadership Safety Self-Assessment, take some time to review your answers and
responses. Review any notes or thoughts you made about the specific SAFERi element and the safety practices
highlighted in the self-assessment tool. The Self-Assessment tool results combined with the thoughts you made
while completing it will provide you with good insight into how actively you are helping to support and lead your
organization’s health and safety program.

What next:

After you have completed your self-assessment, you might consider asking your senior leadership team to
complete the Safety Leadership Self-Assessment 360 Review tool. The 360-review tool asks others about how
and how often you demonstrate safety leadership, based on their own observations and experiences with you
and what they hear from others in the organization.

You may wantto meetwith the entire seniorleadership teamto talk to them about the 360-review tool, why you
are asking them to complete it, to reassure them that you are looking for an open and honest review of your
safety leadership, and that you are open to talking about their views / opinions and experiences. Also, it is best
to let them know that you are committed to improving your safety leadership and to implementing more
effective and regular safety leadership practices.

Comparing your personal self-assessment results to the results from the 360 Review tool can help you to reflect
on areas of inconsistency between how you view yourself as a safety leader and how you are viewed from a
safety leadership point of view by others. It can help to identify where you need to improve how you
communicate your safety vision / participation, where you need to be more visible and vocal in your support for
health and safety programs and activities, and identify opportunities for you to better demonstrate to staff the
importance of health and safety in your organization.

Note: if you or any member of your senior leadership team have concerns about using the 360-review tool,
AWARE-NS can administer the 360 Review toolto your seniorleadership team and then collate and communicate
anonymized results.

The AWARE-NS SAFERi - Guide to setting safety leadership goals provides you with some guidance and
worksheets to help you set goals and create an action plan that will help you maintain or enhance your safety
leadership!
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